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	Project Title:
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	Belize

	Related CPAP Outcome
	

	Project Description and Key Lessons-Learned

	Brief description of context
	Please give a brief description of the country context.

Youth in Belize describe the police as the government institution that fails them the most.  88% of youth describe their relationship with police as “poor”, “horrible”, “bad” or “non-existent”.  Young people participate in encounters with law enforcement without any knowledge of their legal rights and are often caught up in the legal system unrepresented with little knowledge about the court process.  This lack of understanding increases mistrust of law enforcement and increases reluctance of young people to come forward as witnesses to crime.

There are fundamental institutional weaknesses throughout the criminal justice system and specifically a lack of capacity in the formal justice and security system to correctly and consistently deal with youth according to national and international standards of conduct. Freedom of expression, integrity of prosecutors’ interaction with judges and the media in Belize’s prosecutorial system are found to be lacking in many respects, including areas ranging from inadequacy of legal training to a poorly structured police service with limited capacity and capability investment (UNDP, 2011). The inefficient and ineffective executive structure of governance overseeing justice and security is a further problematic area in need of intervention to ensure that the rights of youth in conflict with the law are not violated. At the community level, there is need for more community based awareness and knowledge of youth rights and the law. Young people and significant adults in their lives, including parents generally lack knowledge of their rights within the court and security systems. This lack of knowledge of rights increases youth fear of and apprehension toward the justice system and reduce youth active participation in democratic processes. 



	Brief description of project 
	A short description of the project should be provided here.

Access to justice and observance of the rule of law is critical to citizen security in Belize. This is particularly important given the high levels of violent crime in the country. Between 2000 – 2008 Belize’s homicide rates climbed from 19 to 32 per 100,000 with the perception that young people are increasingly becoming perpetrators of crime and violence. However, youth are significantly marginalized in the criminal justice system due to a lack of knowledge of their rights and overall inability to access legal services when in conflict with the law. This project aims to strengthen three areas of the criminal justice system, in order to improve the state and non-state institutions that safeguard the rights of young people who come in conflict with the law. Specifically, the project aims to strengthen the technical capacity of public prosecutors, magistrates, police and prison officers in implementing domestic and international standards for youth rights under the law; build the capacity of youth and the community to access rehabilitative support and relevant skills for life and work within the society after being on remand; and implement a national conference on Youth, Rights and the Law to highlight the need for youth to be actively engaged in the CJS and to improve the responsiveness of the institutions that respond to their needs.


	Key project successes
	Please describe what has worked well. 

· Successful completion of knowledge product on youth Rights and the Law, specifically using video format.
· Extensive capacity building and training of a critical cadre of 

	Project shortcomings and solutions


	Please describe what have been the main challenges of this project?

· The main shortcoming of this project is that the institutional capacity to maintain implementation of the life-skills manual within the rehabilitative program for juvenile offenders is limited. This is primarily linked to the lack of an institutional arrangement between the Community Rehabilitation Department and the Wagner’s Training Facility to formalize this programming arrangement.
· The instructive public video on youth in conflict with the law while a significant progress to have official guidance within easy reach of the wider public is costly to disseminate and would require incorporation within a n effective communication strategy to ensure it reaches the intended target group.

· While a cadre of officers have been trained on the consistent application of youth rights within the Belize Justice system, there is no formal mechanism to evaluate the impact of this training and to verify how effective they have been in implementing the skills and technical competency emphasized.

	Lessons learned
	Please think about and describe the key lesson(s) learned from this project.

With increased resources the project could have benefitted from:
1. The conduct and publication of findings of a social audit of youth and their experience in the criminal justice system in Belize
2. Increased  focus on the training and mentorship capacities of Trainers at the Wagner’s youth facility to build capacity to better incorporate life-skills including sports and trade in the rehabilitation program of youth offenders
3. Institutionalize a system of regular monitoring within the sector to track progress being made with youth offenders and publishing an annual report. 


	Follow-up Actions
	Partners could be further supported for the airing of videos, and a consultative feedback among Officers of the CJS on the implementation of international and domestic standards when dealing with youth who have come in conflict with the law.
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